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 INTRO 
The core of the Xploit project is monitoring, capturing and exploiting 
available European lifelong learning resources, useful to the communities, 
and to describe these processes. 
This seems, of course, somewhat abstract, and the aim of this guide is to 
make these processes appear more like practical tools, or – in other words 
– to put these abstract terms into operation. 
How does the community find out what European resources are available? 
How does it find out if these resources are useful to the community? How 
do they start using them? How do they dialogue with other project 
communities about this? 
These are some of the crucial questions in the guide.  
The Implementation Guide is expected to be a key resource to the final 
Learning Communities Model. Therefore the guide should be regarded a 
resource to be further developed and elaborated throughout the project 
phases, and in close dialogue with the community experience. 
We have made this version short and precise, to allow partners to translate 
the guide. 
The Xploit application is “Brussels language”, and we need to turn it into the 
language of our community realities... 
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1 THE COMMUNITY LIFELONG LEARNING PROFILE 
What are our needs, which are our interests? 
How will we develop a lifelong learning policy and practice? 
 
When a community tries to exploit and use good European lifelong learning 
resources, instead of inventing everything all over again, it should always be done 
in an interaction and balance between the community needs and interests on one 
hand, and the available European resources on the other. 
But it makes little sense just to start working with a lot of lifelong learning 
resources, if we have no idea about what we need and what we would like to offer 
our community. 
Therefore the Xploit project is basing the exploitation efforts on an extensive 
community reflection: the Community Lifelong Learning Profile, offering the 
community the opportunity to analyze, map and discuss the learning needs and 
interest in the community. 
In Xploit, “community” could be a part of a city, a city, a city county or a region. It 
might also be, for example, a migrant community in a city. 
The partners, and the collaborating stakeholders and groups of active citizens, 
should start working with the Community Profile in the beginning of the project. But 
this work should be regarded an ongoing task in the project: we might start with a 
small survey of the community’s lifelong learning situation, and then go on qualify 
this along the project activities. 
The process of producing the Community Profile is as important as the results.  
 

BENEFITS 
 

 The work needed to produce the Community Profile will offer the involved 
partners and collaborating partners the opportunity and justification to 
establish a work environment and to organize the Xploit project locally. 
 

 The Community Profile will help policy-makers, administrations and 
educations to more clearly identify the learning needs in the community, and 
to link these needs to other European communities. 

 
 The Community Profile will help establish or qualify the community’s lifelong 

learning strategy. 
 

 The Community Profile will help identifying useful resources and 
competences among citizens and institutions in the community. 

 
 
 
 

2 MONITORING 
Learning to find lifelong learning resources 
Identifying useful European learning resources 
Based on community needs and interests 
 
Now, if we imagine that the community has established some kind of useful 
Community Profile, the first step in the exploitation of lifelong learning resources 
will be to monitor the scene of European lifelong learning resources, asking the 
simple question: what kind of resources are available? How do we find out? 
The term lifelong learning resources means projects, studies, handbooks, websites 
and many other products, produced by people working in the European 
educational programs, or in similar programs. Often these resources are linked to 
innovation, or to finding new ways to approach important short-comings in the 
different countries’ educational practice. It also means resources produced for 
vulnerable of disadvantages citizens, like elderly, children in disadvantaged social 
environments, unemployed, migrants or young early school leavers. Or it might be 
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innovation of different forms of adult education or vocational training – or 
experimenting with e-learning and other forms of innovative learning didactics. 
The term monitoring means, of course, watching in a systematic way, but besides 
implying a systematic activity, it also implies an ongoing activity: certain people in 
the community are doing this as a part of their job. In the Xploit project, these 
people might be called Xploit Guides or Learning Community Guides. 
 
Already now, it becomes clear why the Community Profile is needed! 
There might be thousands of available resources in the European lifelong learning 
field, and it would be impossible and make no sense to try to work with all these 
resources. 
We are already overloaded with abstract and useless information. 
The Community Profile will allow the community to establish clear criteria in the 
monitoring and search process: in our community we wish to focus on, for 
instance, three major challenges (needs and / or interests), as this is the outcome 
of our Community Profile and in line with the visions of the policy-makers in the 
community. 
 
Such criteria often relates directly to specific target groups in the community. For 
instance, a community might wish to make new learning resources available to: 
elderly adults, unemployed young people and migrant women. It might be 
somewhat different in other communities. 
But this focus makes the monitoring of resources realistic, relevant and well 
motivated. 
So, now the very abstract task is broken down to: 
- we would like to find and take a closer look at available resources that we could 
consider to offer these three groups of citizens, as they really need new 
opportunities; instead of having to develop all this ourselves, which would probably 
not happen, we might find qualified resources that would prove to be useful to us, 
and to the end-users. 
 
There are many ways of monitoring lifelong learning resources. Different 
communities will find their own way, but let us just list the most typical ways of 
finding useful resources in the European scene: 

 We can search the internet, through the different program’s databases, or 
though simple search on subjects and themes 

 The EACEA (The Commissions’ operational team) publishes best practice 
material and yearbooks of projects, freely available 

 We might contact our own National EU Agency for advice and 
recommendations 

 We should use our networks to ask for such resources (the European as 
well as national networks) 

 We should use the contacts to active citizens, having been involved 
perhaps in such projects, established through the development of the 
Community Profile, to ask for their contributions and suggestions 

 We should contact the institutions working with the target groups in 
questions and ask for their counselling 

 We might attend conferences or workshops at European level, offering 
knowledge and networking on themes of our interests. 

There are many more ways of finding the resources we need. 
 
The Xploit community partners and collaborators should discuss which persons 
should be responsible for this ongoing monitoring. In the world of Xploit, these 
people might be the ones to be appointed Xploit Guides in the community. They 
will receive training through the Xploit project, also addressing the methods of 
monitoring learning resources. 
It is important that this monitoring is institutionalized, meaning that it is based on 
clear decisions and practices in the community. And it is equally important that the 
activity in communicated to the exploitation stakeholders in the community – and, 
to the transnational partners. 
Perhaps one of the partners in Xploit has identified exactly the resources you need 
in your community. The Xploit website will be used to inform about such resources 
and to describe the resources. 
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The Xploit project offers an initial mosaic of learning resources: these resources 
are listed in the application, and a below we offer some basic advice on, how to 
approach these resources. These resources should be regarded examples of 
European lifelong learning resources, addressing off the expected target groups, 
but the communities are not obliged to implement them. The Community Profile will 
identify what needs to be implemented. 
Xploit will also offer resources from new and emerging projects that project 
partners are involved in and have access to. 
This means that the project partners, from the very beginning of the project, are 
able to approach different very qualified European lifelong learning resources, and 
discuss and analyze to what extend these resources could be useful to the 
community. 
 
Identifying useful resources is one thing. Communicating these resources is 
another; and documenting the resources, yet a third challenge. 
When we have found useful resources for the target groups, we focus on, it is most 
crucial to describe these findings in a way that is understandable and useful to our 
colleagues and partners, and to our European partners as well. 
Some advice on this is given below. 
 

BENEFITS 
 

 Finding useful learning resources will enable the community and the 
administration to offer highly needed resources and opportunities to 
disadvantaged citizens, without having to finance a lot of development work 
themselves. Some of them are well-tested and evaluated. 
 

 The community will develop skills and competences in exploiting already 
produced resources. 

 
 The entire process of monitoring will involve many different institutions, 

people and groups of citizens, and both the administration and the citizens 
will benefit from this new networking. 

 
 The findings will benefit the community’s educational institutions, as they 

will be offered new resources and materials to work with, to elaborate and 
further develop; in this way they might be able to offer new learning activities 
(formal or informal) to new groups of citizens, and thus expand their 
activities. 

 
 The community will benefit strongly from the transnational interaction that 

might be used for further collaboration or for mobility activities. 
 
 
 
 

3 CAPTURING 
Analyzing the identified resources 
Extracting strong resources for the community 
Adjusting to local situation 
 
The next step in the process we call capturing. 
Monitoring useful learning resources and identifying relevant resources to the 
community is one thing. The resources are still a long way from the community’s 
practical life. 
Now, we remember that the monitoring was based on the Community Profile. This 
means that our monitoring was not blind, it was focused. The ongoing results of the 
monitoring and identifying are, thus, relevant to the community. 
Let us say that at some point, we have identified a group of very interesting 
resources, perhaps coming from the Grundtvig or Commenius programmes. 
These resources seem very relevant to the groups of citizens we would like to offer 
new learning and training opportunities. 
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This next step we call capturing. 
We cannot simply take European learning resources and throw them at our 
educational or social institutions. We need to work on the resources. 
Capturing means “taking the resources in, and analyze the resources as to their 
relevance, their cultural approaches, their pedagogical approaches and their 
subject-related content. We need to find out, which elements in the material or in 
the concept we can use, and how it could be implemented among our institutions 
and target groups. 
We need to 
- identify the really useful elements in the material or concept 
- extract these elements and put the elements together in a useful way 
- combine more materials to a new material, relevant to our purposes 
- rework or elaborate on some of the elements to make them fit our environment. 
 
This process cannot be carried through in a remote study room. This process is 
about social dialogue, a consultancy activity and a networking activity. 
At this moment, we clearly see the need for the Xploit community network. 
Depending on the material in question, different network partners, and probably 
other people, need to be consulted, as to the relevance, usability and usefulness of 
the available resources. 
Examples of such people might be social workers, working with migrant women, it 
might be teachers working in adult education, or it might be volunteers working with 
young drop-outs. 
 
From this reflection we can extract very important advice: the Xploit network should 
take into considerations the focus points in the Community Profile. The resources 
in the local Xploit network should cover such institutions and persons to be 
involved in the evaluations of the available resources. 
That would make it easy to flexibly establish the need teams to work on the 
different materials or concepts. 
 
When we say: capturing the useful elements, what do we mean? 
In fact, useful elements might be very different things at very different levels. 
It might be a handbook from a project, it might be some guides, it might a total 
training or empowerment program – it might even be an entire project! 
The nature and size and volume of the elements to capture depends on the quality 
of the availably resources and the specific needs of the target groups addressed 
and the institutions working with these target groups. 
Often it is a very good idea to establish a mail dialogue with the project having 
developed and produced the material. First of all, we might need to clear some 
rights, second, the producers might be able to offer some good advice and explain 
about what experience was gained in the project (and beyond) as to the practical 
use of the material. Often, the producers are very interested in their products being 
exploited and they are often quite willing to put a lot work in guiding people, who 
recognize the quality of their work. 
 
In case we are talking about the exploitation of a large material, an entire work 
program or an entire project, it might be a good investment to simply invite the 
project, having developed the resources, to assist the capturing and 
implementation. 
Again, such dialogues could result in useful networking offering unexpected 
perspectives for all the involved parties. 
 
So, to sum up, capturing might be concerned with to processes: 1. analyzing, 
identifying, extracting and combining learning elements (or learning objects, as it 
called today), and 2. dialoguing with the institutions or people who are expected to 
use the material or the concept. 
 
One of the most important actions is adjusting the resources to the specific target 
group, the specific culture or the specific use. This not unusual: material produced 
in one context should often be adjusted when used in another. But as normal as it 
might seem, it is extremely important, and it can only be done in cooperation with 
the people in direct contact with the target group. 
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Now, we have monitored, identified and captured useful resources to groups of 
citizens in our community, based on our Community Profile, our needs and 
interests, might that be short-term or long-term interests... 
Now the real process of exploitation starts. We can also call it implementing, as we 
would now wish to put the resources into practice and see how it works. 
 

BENEFITS 
 

 The capturing process will benefit the community as new competences will 
be developed on how to make European lifelong learning resources useful in 
the community; these competences can be exploited in several directions. 
 

 The community will also benefit from the creation of new dialogues between 
the administration and the educational and social stakeholders, as new 
communication infrastructures will emerge for the capturing process, and 
from the exploitation process at large. 

 
 The educational and social institutions will benefit from being involved in 

integrating new learning and social resources in their work.  
 
 
 
 

4 EXPLOITING / IMPLEMENTING 
Matching the resources to community needs and interests 
Dialogues with relevant stakeholders and institutions 
Implementing, planning or policy making 
 
The third step is about putting the work and the resources into practice. The more 
we move from monitoring towards implementation, the more we move from analytic 
work to dialogue and cooperation. 
The third step is precisely about cooperation. A team of people involved in 
monitoring and capturing and professionals from the field addressed should 
collaborate on ensuring the usefulness of the resources processed and made 
available. They should also collaborate on adjusting and practical implementation 
issues: how can the offered material, concept of project be integrated in activities 
already established, or how can they trigger new types of activities, based on these 
resources? 
 
The exploitation outcome of this process might not only be activities in 
relation to the target group, it might also be a plan to implement the 
resources next year, or a plan to establish a new type of activity that requires 
the consensus and participation of specific authorities. 
The exploitation outcomes might even be policy-making: a large scale 
project might not be implemented directly, but might give rise to political 
initiatives that will result in initiatives for a specific target group in 1 or 2 
years. 
And more, the exploitation outcome might be a conference, a series of 
workshops, or similar activities, demonstrating an interested in identified 
European learning resources. 
 
Different kinds of exploitations of different resources might be implemented at 
different levels and in different steps. 
Nevertheless all this contributes to the circulation of European learning resources 
and the community benefitting from these resources. 
 
In the third phase of implementation it is crucial to involve the professionals and 
groups of active citizens, expected to be the direct users of the resources. These 
people must develop ownership to the resources, and they must be invited to 
influence the offered materials or concepts so to match their needs and interests. 
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The Xploit partnership and the Xploit Guides are obliged to ensure a solid and 
useful evaluation of the use of the resources. The project will need to learn from 
these evaluations and the evaluations make it possible to establish transnational 
dialogues and share experience. 
 

BENEFITS 
 

 The citizens addressed will benefit from new social, learning or 
empowerment opportunities. 
 

 The community will at a political level benefit from starting to promote itself 
as a learning community, providing more opportunities to disadvantaged 
citizens, thus in the long-run benefiting financially from the new activities, as 
it is well documented that learning and empowerment activities dramatically 
reduces health care and social costs in the communities. 

 
 The community will in general benefit from the beginning of a new circulation 

of resources, enabling the community to employ this methodology in other 
situations. 

 
 The European circulation and networking will make education and work in 

the community more attractive, for example due to new and interesting 
mobility activities – mobility activities might also be the outcome of 
exploitation. 

 
 Finally the community at political level will benefit from the activities’ 

contribution to qualified political learning strategies. 
 

 It can furthermore be foreseen that many unexpected benefits will emerge 
from the exploitation activities. Practical useful networking often offers many 
more opportunities than expected. 

 
 
 
 
 

5 DESCRIBING / DOCUMENTING 
A meta-project 
The two project dimension 
The Model 
 
Certainly most of the people working in and with Xploit will be concerned with how 
to do all the things described above, and also concerned with doing things can 
prove useful to themselves and their community. This is as it should be. 
But, 
- in fact the Xploit project is a meta-project, meaning a project about the projects. 
The Xploit project’s final aim is to deliver a Model, or different Models, for how to 
become a learning community. 
The project should not only practice this – this new circulation of European leaning 
resources – but describe it. 
This is important: the Xploit project has decided to work with a special 
methodology: we will deliver the Model or good practice as a result of practicing it. 
The final Model for Learning Communities is not developed in a study room, but by 
practicing the very processes of a learning community. 
We must help each other remember this, when we get lost in our everyday 
activities ! 
 
This means that there are two dimensions in the project: the activities and the 
description of the activities. The descriptions (the documentation) will be 
elaborated into the final Model. 
 
This also means that we must be aware of this double dimension all the time. 
Every single activity in the project related to local network and the processes 
described above should be described – not in a very formal way, but in a way 
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that enable non-project resources to learn how to establish a learning 
community. 
A learning community is, of course, much more than will be practiced in the Xploit 
communities, but the project believes that the establishment of this new circulation 
might be regarded a core structure and element in the building of a learning 
community. 
 
It is expected that many project participants will be concerned with the local 
activities, networking, consensus building, monitoring, capturing and implementing. 
Thus it is the task of the coordinator and the teams addressing the meta-level to 
have a strong and uninterrupted focus on describing the activities. 
The coordinator will deliver a model for these descriptions to be used by the 
partners, who prefer to use such a model. The use of the model will not be 
mandatory, as the coordinator has no wish to eliminate the creativity of the 
partners. 
 

BENEFITS 
 

 The descriptive dimension will benefit the community itself, as it will allow 
the community to more systematically reflect on and evaluate their lifelong 
learning activities and needs. 
 

 It will also benefit the other partner communities, as the exploitation 
activities are expected to be carried out differently, allowing communities to 
learn from each other. 

 
 The descriptive dimension will surely benefit the project and its strategic 

ambitions, as it will allow the project to progress towards the production of 
the final outcome, the Model for Learning Communities. 

 
 Last, but not least, these descriptions will, both the process of producing 

them and the end results, benefit the communities, as a lot of systematic 
reflection on the community’s performance in the lifelong learning fields will 
be made possible. 

 
 
 
 
 

6 A few small fictions 
 
Let us offer a few scenarios on what might happen in practice. These are fictions, 
of course. 
 
SWANSEA: elderly learning and natural science 
 
In Swansea the Community Profile identifies 3 strong needs and interests. One of 
them is linked to the fact that Swansea is in the process of becoming a community 
with very many elderly. 
The community wishes to re-integrate elderly in education and work, thus mutually 
benefiting both the community and the elderly. 
The challenges is to find creative and new ways of getting the elderly interested in 
learning new things, especially related to natural science. 
The Xploit group and network starts to identify and analyzed different European 
initiatives that might be useful to meet this challenge. They should offer useful 
pedagogical approaches and useful material. 
After some work, a number of resources are identified, one of them being a small 
Grundtvig learning partnership, developing natural science learning for elderly 
citizens. 
The project is coordinated by the Senior University in Evora, a small but innovative 
institution, and after some mail dialogues a number of resources are identified or 
produced: a study visit to Evora, financed by the Grundtvig action, some materials 
from the project that need elaboration, and a one week inspiration workshop for 
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adult education trainers in Swansea, offered by the Evora institution and one more 
partner in the learning partnership. 
This is an example of a “low level” exploitation process, but it might have 
considerable impacts on the elderly in Swansea and on the community’s elderly 
policy. 
The further exploitation of these activities is easy to imagine. 
 
 
UDINE: multicultural resources in kindergarten and early school 
 
Due to new and fast developing migration from Italy’s eastern and southern 
borders, Udine and the Friuli region has to face new challenges: many of the 
migrants are singles with children and they wish to work in Italy. 
The many new migrant children are a considerable challenge to the Italian 
kindergartens and primary schools. 
The staff members in the institutions are not trained to manage these problems 
caused by the increasing number of migrant children. 
The Xploit group and network starts to identify and analyzed different European 
initiatives that might be useful to meet this challenge. They should offer useful 
pedagogical approaches and useful material. 
After some work, a number of resources are identified, one of them being a large 
three year Leonardo project by the name of MUTUAL. 
It appears that MUTUAL can offer a strong concept that will employ migrants as 
well as offer multicultural resources to the institution staff. MUTUAL developed a 
strong concept for exploiting migrants’ “natural resources” (culture, language, etc.) 
and combine this with short but efficient training courses about working in 
kindergartens and early school provisions. 
MUTUAL offered handbooks, videos and a lot of other material, and as there was 
an Italian partner in this Leonardo project, key outcomes had been translated into 
Italian. 
The coordinator of the MUTUAL project is an NGO in Graz, Austria, very close to 
the City of Udine, and it is agreed that Graz resources will help adjusting the 
resources the Udine needs. 
This might be an example of a “high level” exploitation process, and it might have 
considerable impacts on how to equip Udine and Friuli institutions to better 
manage the new challenges, strongly benefitting the Udine social economy, the 
integration efforts, as well as the migrant families. 
The further exploitation of these activities is easy to imagine. 
 
 
BANYOLES: increasing unemployment, new pathways 
 
Due to the structural development of the Catalan economy, thousands of adults are 
now unemployed. The City of Salt is one of the communities’ facing these 
problems. Traditional labour market initiatives come short, new initiatives are 
needed. 
In the Community Profile of Salt, one of two strong focuses is therefore adult 
learning, formal as well as informal. The many adults will have to change their 
traditional occupations to manage the labour markets of the knowledge society. 
The adults are not expected to appreciate traditional school education, so new 
approaches are highly needed. 
There are many European initiatives on empowering unemployed adults to meet 
new labour market challenges, and a number of resources are identified as having 
great potentials. 
One of them offers new didactics and pedagogical approaches and is considered 
useful, especially in combination with e few other resources. 
A mosaic of resources is established to meet these complicated challenges. 
The resource is the euroCALL project – a project offering teacher training and 
empowerment, especially with regard to groups of non-academic adults and their 
learning preferences. 
The project did not produce ready-made final outputs for several reasons, but it 
produces some very useful materials on the basis of which groups of adult trainers 
might be trained to manage the new adult education challenges in Salt. 
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As the euroCALL project is a part of the Xploit project’s European resources, it was 
easy to establish contacts to the producers of the adult learning material, and also 
easy to involve qualified resources in guiding the Salt community in the 
implementation of the training activities. 
It turned out that there were a few other initiatives addressing the new structural 
unemployment situation, and of course a mutual benefit collaboration between 
these initiatives and Xploit was established. 
This might be an example of a combined exploitation process, in which several 
European resources are combined into a strong contribution to meet the new and 
quite complex challenges in Salt. 
The resources would, no doubt, also be useful to other Catalan communities. 
 
 
IASI: young people rejecting vocational education, motivation needed 
 
In Romania an increasing number of young people prefer to attend higher 
education, even though they might not be qualified for that, and even though there 
might not be jobs for the many academics. 
Through the Iasi Community Profile, this was identified as a big problem, along 
with a group of other priorities. It was difficult for the community to uphold a sound 
and sustainable balance between young people’s skills and educational 
preferences on one side, and the community labour market needs on the other. 
So, the community was interested in projects and resources that could contribute 
to a new way of marketing and promoting the vocational educations, and make 
these educations attractive to young people. 
It was clear that the developed material should use new media, as this was 
regarded the only way to reach the young people. 
The monitoring and identification of such resources was not easy. Few resources 
had been developed on the European lifelong learning scene matching these 
needs. 
Among the few available resources, the community nevertheless found an “old” 
Leonardo project by the name of IGUANA, carried trough in a number of countries 
from 2004 to 2006. 
It appeared that the project was awarded several times, precisely because of the 
innovative use of media and student involvement. In fact, the project was about 
guidance and counselling, as well as promotion of, vocational education. The 
project was addressing the vocational care sector, but the concepts were easy to 
transfer to vocational education in general. 
The exploitation of these resources called for some elaboration and adjustment, 
but the offered concepts and methodologies were very solid, and were able to offer 
a strong basis for the new vocational campaigns. 
The coordinator of the IGUANA project was a partner in the Xploit project, and 
therefore it was easy to establish the needed collaboration, guidance and support. 
This might be an example of a methodological exploitation process, as the content 
of the resources did not directly match the new target group, but the media-
pedagogical and interactive elements in the project were strong enough the offer a 
qualified framework for the new vocational campaigns. 
It is not hard to imagine that such methodologies would prove so useful that they 
would be exploited in other fields of education and training. 
 
 


